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“Where Outcome Means Income”

Case Management Systems

for Medicare/Medicaid
Reimbursement



“You Don’t Know
What You Don’t Know™

e Conventional'wisdom is usually: eut of date

e Caregiver Management Systems as a company.
spenads 100% of its time keeping up to date on
the Medicare/Medicaid rules and regulations not
just the CMS Interpretive guidelines.

e Court cases do noet rewrite the law: but do
Interpret the law and Caregiver has programmed
those Interpretation inte the soeftware so the
clinicians have semething to fellow: and'its
consultants are trained te Implement the letter: of
the entitlement law, rules and regulations.



Prover Sxillsel Nursine) Formtile

Medicare IS the payer; of first resort (Federal law)

Private pay resources are to be preservedias long as possible
(Federal Law)

Medicaid Is the payer ofilast resort (Federal Law)

RPart A beneficiaries are entitied (Federal Law) to 100 days per. spell
ofiliness

CMS interpretive guidelines are limiting the average Coverage
period to 30 days (vielation ofiFox v.Bowen)

Federallcourt (Fox: v.Bowen)has directed CMS to follow the rules
not force the providers to follow CMS” interpretation of the
entitltement rights to due process ofilaw (HEW transmittal 262
redefined skilled nursing care)

Caregivernas applied this formulain ever, 140 skilled nursing
facilities .overthe last 20 years increasing the valuable resources
from MedicarePart'A; B; € and D so the providers can attain
guality outcomes and give the beneficiaries the opportunity. to
return to their:. communities.



Beifors Carsie)ier siplel Afiel

Perr 100/ Beds — Part A
Medicare share ofirevenues
Medicare share oficensus
Average LLength oficoverage
LOS — discharged nhome
Jiherapy share ofidays billed
Nursing,share of;days billed
Rehalbbpnursing & restoratives
Billed PartvA revenues

e Increase IN{PLOTITS

Before After
20% 409%
10% 20%
29 49
20, 40

86%0 50%

1490 25%0
0% 25%0

$705,000 $1.2 mil

$250,000




Viseliczirs/Vlselieziel Foals Usine
(EaSENVIanay EMERTSYSLEMS

e Software libraries

e [raining on different modules

e Claims management and indemnification

e ROI Profit guarantee

e Reimbursement.consulting and systems tools
e, SOftware supportand maintenance

o Software upgrades

e Quarterly utilization review and/ chart-audits

e OthereCaregiver, systems consulting and
Services



AONVEAICAENSOWALE

e AQ admit guicks preadmission care
planning, costing and RUG’s
forecasting utilizing the Caregiver,
costing library oficovered BeEnETits :
e [lake to the hospital
o ['ake to the patient’s domicile

o, Have a care plan when they arrive

e Providethe plan te the patient; family and
physician




@IVIVIedIcanerSeiWane

e OM outcome manager: sets up Medicare and
Viedicaid benefits for. reimbursement utilizing
the Caregiver €Case Management of;coverea
PENETItS library:

e Comprehensive assessment using 102 problems
for.confirming skilled coverage

e Blueprints oficare using the coverable problem
listilinked to the hospitalization

o Forecast ofithe length ofithe coverage period

e Directs the care through assignment ofithe
Interventions that Medicare Part A'Is to pay, for



@IVIVIedIcanerSeiWane

e OMoutcome manager: Sets up Medicare and
Viedicaid benefits for. reimbursement utilizing
the Caregiver. €Case Management library of
cCovered henefits :

e Viaps out the workflow and workioad for the staffi by
shiftfor efficiency and productivity.

e Forecasts the staffing levels basedon the care plan
minutes and billable RUG’s levels

s Creates the documentation trail using the staff
assignments from the care plan to capture the work
done

e Cosis the direct labor for each case and forecasts
profittmargins by patient by day



@IVIVIedIcanerSeiWane

e OM outcome manager: Sets up Medicare and Medicaid
PENEfits for reimbursement utilizing the Caregiver. €ase
Management library of:covered benefits :

e Costs the Ancillary 'services using formularies and therapy.
templates for. renab and restorative Services

e Data base of;outcomes by diagnosis, problem, intervention
program and goals accomplished

e Sets up the functionality for,point oficare assignment of;work
and documentation ofioUtCOMES

® Integrates nursing, therapies, restorative nursing, psycho social
programming and discharge planning.
e Benefit ofiusing OM forrmanaging the care and
reimbursement improves outcomes and income thereby.
Increasing revenues by 40% and profits 25%.



VIRVied I CarerSoiiwvane

e [Vitherapy manager: electronically
completes the problem assessments,
plueprints the treatment programs and
documents outcomes for. reimbursement
utilizing the Caregiver, €Case Management
lIdrary oficovered benefits :

o Problem assessment from a list 6f: 102 problems
and Cross tied to over 150itreatment programs by,
discipline

e Ramps the direct therapy Services to rehab
NUrSINg and nursing restorative programs
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VIRVied I CarerSoiiwvane

Nerapy. manager: electronically
nletes the problem assessments,

Orints the treatment programs and

documents outcomes for reimbursement
utilizing the Caregiver. €Case Management
lidrary oficovered/benefits:

e [racks minutes ofitreatment by program and
Measures outcomes using numerical scales

s Ramps the direct therapy: Services to rehab
NUrSINg and nursing restorative programs

e Electronic progressinotes are fullyintegrated witn
thelnursing progressnotes for consistency and
quality



VIRVied I CarerSoiiwvane

e [IM therapy manager: electronically.completes the
pProblem assessments, blueprints the treatment
programs and documents GUICOMES for;
reimbursement utilizing the Caregiver. Case
Management library of; covered benefits:

e (COStS each treatment program and forecasts therapy and
restorative staffing based on treatmentminutes

e Data base ofioutcomes by diagnosis, problem, treatment
modality and'outcome goals
e Benefitfrom using IIM: better outcomes and better
reimbursement taking the fear. out ofipayment so
practice drives the flow ofidollars thereby reducing
the costiofitherapies by 25% while improving
outcomes;



SIVINEETEGRSOITWATE

e SMsurvey manager: assigns the E-tags for survey to
SPECIfic staffipositions and staff:members for: proactive
compliance with the @IS survey manual’and the 161
guality indicators utilizing the Caregiver. €ase
Management library of; covered benefits:

o Assigns the E-tagiresponsibility for prevention or correction to
job functions that.can insure compliance on a daily, Weekly,
monthly andrannual’basis

o, Distributes the F-tags base on priority and Severity to either

departments, teams; staff types, Jol POSItiIGNS OF; SPECITIC
individuals

e "Rlans of,Correction can beissued to the surveyors during the
sunvey.based on the E-tags being cited.

e Benefitifromiusing SMiAttain deficiency free status
through eutitheyear by preventing o Correcting defects
as they happen thereby improving guality.control and
outcomes thereby reducing the cost ofisurveys by 100%.



ABC Cositine) Sofiy/ere

e ABC Activity Based Costing: a “hidden cost™ calculator
andan econoemic incentive to staffutilizing the Caregiver.
Case Management lipbrary ofiskKilled interventions and
OUICOMES:

CosSts staffiturnoVver. by department, staff;position & person

Costs absenteeism by department, staff;position & Person

Costs Inefficiency and low productivity by staffitype

Costs Injury ofistaffrand patients due to negligence

Costs wasted 'supplies by department

Costs theft ofipatient and facility valuables

Costs llability insurance due to falls andraccidents

Using,;six:sigmato weed out.costly time and money wasters

e Benefittfrom using ABC: reduce and eliminate wasteful
businesS{PractiCes UsINg Process templates anad
economic Mcentives to the staffithat saves the hidden
costs in the form oficash benNUSES thereby reducing
costs by 25% and increasing profits by 15%.
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» AQ 52,000 per 100 beds $20 perhed

» OM $15,000 per 100 heds $150 per bed
> ['M ‘BB,@@Q
» SIM'$3,000
ABC $2,000




(CaAREQIVERSOIWaENNAINING

AQ@ 4'hours with Admissions and Case Manager; = $500
Om 16 hours with DON and Case Manager. = $3,000
M4 hours with therapists and restorative nurse = $1,500

SM 8'hours training withAdministrator, DONand Rehab
director = $1.,000

ABC 12 hours training withrAdministrator, DONand
Business Office = $2,000

Benefit: the Caregiver, consultants/trainers are expertin
the Medicare and'Medicaid reimbursement rules and
impart them as they show the Administrator, DON; Case
Managers, NUrses, theraples, restorative aides and social
workers now.to build the cases, iImplement the skilled
care andipeinia position to defend the case if Necessary.
Thereby increasing revenues by 40% and profits 25%.



Czifeleji/er Ootionzl
ElaiMmSHRISUGANGE

e Caregiverwilllindemnify Part'A; € and B claims

e Mustfollow systems and coaching

e Eachicase stands on itown formeeting the Caregiver
documentation standards

e [herapies nolonger-have to beindemnified by outsource
contractors...so the therapist must use the Caregiver TM

e (Case mangers trained on how to submitirecords, track the ADR;
appeal time frames and defend the case before the ALJ

e Iflany portion ofiaclaim s unpaid by Medicare or.the secondary.
payers Caregiverwill'pay the difference
Secondary payers must be billed upon receiving a denial
Caregiver’'s ADR software will be used to track the appeals

Costifornclaims insurance is $1 per Medicare billed day for the
perod efithe license agreement

Benefit:atakes the fear out ofiMedicare and allows therapists
and nursesitornave guality practice standards drive
reimbursement levels thereby increasing revenues by 40% and
cash collections by 40%.



Czifele)lelr Oatlorizl
Projit Cizirairiiee

Caregiver guarantees an annual Medicare ROl 6§ 3
timesithe cost ofithe Caregiver modules and
SErVICES contracted for and paid timely.

[lhe cost for the use ofithe software, training,
consulting, guarterly audits, suUpport ofithe systems,
software upgrades will'lbe valued using the
Utilization Review Report loaded in the facility’s
business office...and annual cost to benefit
comparison will'be made to calculate the ROI.

Cost.for profit guarantee Is $1 per. Medicare billed
day.forthe pernodiofithe lIcense agreement.

Bengfit: takes the risk out of utilizing the Caregiver
solutions thereby increasing revenues by 40% and
profits25%.



Czifeleji/er Ootionzl
Cliniezll Crizirdinie) Taools

Caregiver’'s P.I.E. (problem, intervention, evaluation)
charting system for.doecumenting the skilled
SErVIiCes that Medicare will'pay for

e Includes the case management forms, policies and
procedures forrcompleting the Medicare claims package

e Includes the work flow assignment Sheets and progress
Notes supporting the Part' A cases
Cost for charting tools 1s $1 per. Medicare billed day
for_the period ofithe license agreement.

Benefit: takes the risk out ofiutilizing Medicare
bengfits pursuant to the rules and regulations
therebyJncreasing revenues by 40% and cash
collections by 40%.



CaregIVeErR@Optional
Relpotirssent Corslltine) Services

Caregiver’s expertise is unparalleled'in the application of the
Medicare entitiement law, regulations and rules for. submitting,
proving skilled'services andappealing denied claims.

This expertise embraces the 42 years of/ interpretations made by the
paying agents ofithe Federal'government and the case law that
finds them inviolation ofithe beneficiaries 5" amendment rights to
due process ofilaw (Fox:v.Bowen, 1986..transmittal 262)

USing this expertise we coach and advise our: clients on whatthey
can doin providing skilled'services that will .constitute reasonable
and necessary outcomes for payment...then if there is a dispute on
medical necessity that it'is proven by the Caregiver documentation.

Costifor,coaching and consulting services 1s $1 per. Medicare billed
day.fortheperiod ofithe license agreement.

Benefit:"Assurance that the provider,can expect.to collect all claims
processed,andisupported by the Caregiver interpretation ofithe law,
regulations and rules thereby increasing revenues by 40% and/cash
collections™hy 40%.



Czirele)i/er Oatjonzl
OUAERVAREIMBULSEMERTAUGIRVISITS

e Caregiver will'make guarterly chartauditand
Utilization Review Visits if:the provider Wishes to
have Its claims indemnified and/or wants to hoeld the
Staffraccountable to certain reimbursement
Standards.

o A sample ofithe Medicare €harts are audited/using the
Caregiver, Chart- Audit seftware.

o Ulilization data, maintained in the business office; Will'be
summarized; analyzed and reported to. management.

e Recommendations willlbe made on'the quality ofithe
documentation and the adnerence to the targets set'for
managing lengths ofistay. and outcomes.

o Costafivisit:$2,000 per visit plus travel EXPENSES

e Benefit:smaking/sure that.the Medicare Deneficiaries
are receiving their entitied benefits and that the
provider Is'submitting and/collecting the claims as
required by\\aw.



CAEIVERONUGING
SOIWAREFSUPPRON

e Caregiver provides software maintenance,
(raining and'upgrades as a percent.ofithe
original cost ofithe soeftware purchased or
|eased.

e 906 annual fee payable monthly for.on call
maintenance and training foradditional users.

e 900 annual fee payable monthly for upgrades and
training for. New soeftware.

e Benefit:assurance thatthe seftware Is up to
dateandifunctioning as reguired by Medicare
and changes in the MDS and RUG’s
methodalogy.



CareyIVERNanagEMEnt

Unlorielleel Viseligzirs Pricine
(10)0) Bsie] Sillsel Ntirsiinie) Faieiliny)

Yearnl Yean?2 Yean3

AQ software $2,000
OM software $15,000
M software $3,000
SM software $2,000
ABC costing software $3.000
Total $25,000
Software Training $8,000

Options $4 times 6,570/ days  $26,280 $26,280 $26,280
Softwaresupport and upgrades $4,5000 $4,500°  $4,500

Quarterly visits $8.660. $8,000°  $8,000
Total costs $72.440  $38,780  $38.780
Medicare Rrofit Guarantee  $215,400 $116,400 $116,400
36 month lease monthly cost $4,500

Tvpical monthlv. cash increase y2001010]0)



CaAnegIVeErRNVIEdICarEe/NEUICaIl

Suigielleel Pricine
e $1 perlicensed bed for 100/beds
e [raining
e Software supportand upgrades
e Quarterly visits
e Claims insurance
e_Consulting
e Clintcal .charting tools
e Profit'guarantee
e Total 3year cost
e Profit Guarantee oVer: three years

e 36 monthly lease payment

$109,500

$6,000
0-

$8,000

$123,500
$370,500

$3,800



(CaArEVIVERVIEWDICAIE
Sofzire Procltiaes zifie] Sarvices

Medicaid case managers can be trained to'use the software for;care
planning and /documentation for,case mix-reimobursement:
o Includes RUG’s assessments for restorative and psycho/social
problems triggers utilizing the Caregiver, templates and charting tools.
e Complete direct labor costing and ancillary cost.controls for-Medicaid
dualleligible beneficiaries
e Data base for forecasting staffing levels based on the care plans,
therapy programs and restorative Services.
Softwarelsianradd-onito the Medicare liprarny and requires training
ofithe Medicaid Case manager
o) Software add-on $5,000
e lraining of:case manager; $3,000

Costfor.coaching and .consulting services Is $.25 per: Medicaid
billediday. for.the period ofithe license agreement.

Benefitzutilization ofithe Medicaid case mix reimbursement. system
IS enhanced\by the Caregiverlibrary of:nursing, restorative and
psycho/socialitemplates for. Medicaid covered care thereby
Increasing the:Medicaid case mix:Scores by 25%.



Czifele)izer Cansitfeine
ReEImbunsementTReuictisTanad
SEIVIGCES

e Set-up the following Medicare modules:

Nurses’ P.I.LE. charting = $3,000 for library of interventions

Utilization Review procedures and forms = $1,0001or forms and
Procedures

Vedicare beneritlibrary and managing/length ofistay = $5,000
Hospice billing =$500 for: setting up billing precedures
Restorative nursing programs with library ofitemplates: = $2,500
Rehab low therapy programs with/library of;itemplates=$1,500
Therapy controls and charting with library ofitemplates = $3,500

RPatient Centered organization chart with teams and conversion
procedures = $5,000

Hidden cost valuation with'savings and staff:incentive program =
$3,500

e Benefitsishifting the paradigm and/culture to a patient
centered organization wWith'evidence based care plans and
performance based staff.compensation thereby
Increasing billed revenues by 40% and profits by 25%.



Czifele)ivzer Cansitfeine
RPIOHIEERN AN CEMENTTSEIVICES

Organizational studies for realigning the workflow and using care
plans for: staffing reducing staffiturnover. and absenteeism by 75%

Marketing studies and census development materials witn
community eutreach procedures increasing referrals by 40% per
year

Converting the traditional departmental organization charnt to a fiat
Case management.organization reducing overhead by $250,000
peryear

Purchase investigations for.expanding the ewnership of; Skilled
Nursing Eacilities

Preparation ofipro-formas foracquisitions based on'the \Medicare
opportunity for marketing and organizational development.

Preparation of,cost reports for, Medicare and Medicaid.
CostiefiserVvices: hased on project NOUrs and eEXPENSES.

Benefitishifting the paradigm and cultureto a patient centered
organization with evidence based care plans and performance
based starficompensation.



JEMVARNG AU SHECEO@NCEETIVET,

Jerry L. Rhoads, CPA is a Fellow in the American College of
Health Care Administrators has over 40 years experience in
applying the Medicare law, rules and regulations. He is CEO of
Caregiver and is the chief designer of the Caregiver software and
lead interpreter of the applicable rules and regulations. Having
been involved at every level of it’s application from Federal
Government to State Government to being the frontline
Administrator to advising the providers on the use of the
reimbursement provisions; he is an advocate for the
beneficiaries getting their entitlement so they can be restored
and returned to their highest level of functioning.



KIPPATRNGAG SERESTU ERTNECERETIVET,

Kip Rhoads, President of Caregiver Management Systems is
the driving force behind the development of the software that
puts the appropriate tools in the hands of the providers of care.
He has over 20 years experience in constructing the data
libraries and case management forms to make the applications
workable. He is instrumental in programming solutions, to the
problems facing the providers from survey to staffing, to
reimbursement. His experience covers over 140 SNF
installations in 21 different States.



SHENOITKG RN 20 SR CAEFIVET:

Sharon Rhoads, VP of Caregiver, is in charge of the clinical
training of the Case managers and clinical staff using the
Caregiver case management systems output. She has over
20 experience in training nurses, CNA’s, RA’s and therapists
In over 140 instillations in 21 different states. Her role is to
make sure that the staff is implementing outcome driven
care plans and charting using the Problem, Intervention,
Evalutions(PIE) protocols.



CONRACHIRTGHNMANTEN

1131 Plaza Drive Suite 4350
Schaumpurg, HINe1s 601L7s
WWW.ECAreQIVENR.CO
[[Neads @ecaregiver.com
KINEads@ecaregiver.com
Sfneads@ecaregiver.com
LEIWO00@ecaregiver.com

54 -517-6710
647 -517-6714 (IaX)
500-769-4656
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